Minutes of Pre-bid meeting held on 12.10.11 regarding identification of Hydro
Power sites and preparation of Pre-Feasibility Report (PFR) at identified sites
after conducting river survey on Mahananda, Gandak and Burhi Gandak river
basins under N.L T.No-01/civil/2011-12 dated 25.08.11

The Pre bid meeting was chaired by Chief Engineer (E/M). The list of participants is
enclosed as Annexure-1.

The following points were discussed in details.

The decisions taken are here uncler:

1. Formation of Joint venture for this work is acceptable.
2. The clause No (i} of slope of work is modified as below:

“fa)  River cross section at interval of maximum 1000 m has to be taken by survey for
preparation of L. - section of the river.
(b) Topographical survey at every identified site will be carried out as per the

standard norms of survey.”

3 The clause [vii) of slope of work is modified as helow:
“The discharge of the river available with CWC/WRD ete will has to be procured for Last
10 years of availahility.”

4. The bidder should quote the rate for preparation of one PFR in their own hand writing
on the page titled Bill of Quantity annexed at part [T (price part) '

5. The clause no. 4 (terms of payment] of special terms and condition [chapter iv]) is
modified as below:

"Phase 1; Survey and its idt

ification of projects

(a) Submission of work programme : 20% advance of cost of survey against

equal amount of B.G.

(b) Submission of L-section of nver
along with cross section B0% Payment of survey cost less

proportionate sdvance
() List of identified hydro power
potential sites alongwith power
potential calenlation and their
approval 10% Payment of survey cost less

proportionate advance
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Plhase 1, Preparation.of P.F. R. of each project approval by BHEG

(a) Submission of draft PFR report and
their approval by BHPC : 40% payment of the cost of
preparation of PFR
(b) Submission of tinal report : Balance payment”

The offers will be evaluated considering the cost of survey and the cost of preparing
3{three) PFR’s.

BHPC will not supply any toposheet, discharge data, Hydro metrological data eto
However BHPC may assist in their procurement.

The point no. 6 (Qualifying Criteria) is modified as below:

“The organization should have prepared at least 5 PFR of Hydro Power Projects for
Public/Private sector/Govt. Organization and have prepared PFR/DFR on which
praject have been commiissioned/or under construction.”

The other terms and conditions of the NIT and Tender Documents will remain same,

The meetings ended with a vote of thanks.

Chiefl Engineer [(E/M)
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